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E.O. 11652: GDS 

TAGS: ACOMASEC 

SUBJECT: OPEN VAULT DOOR AT NOUAKCHOTT 
REF: STATE 272974 

1. DURING YOUR INVESTIGATION OF THE NOUAKCHOTT "OPEN VAULT 
DOOR INCIDENT" OF NOVEMBER 17, PLEASE ARRANGE FOR REPLACING 
THE LOCKS ON THE VAULT DOOR AND ON THE SAFE CONTAINING THE 
CRYPTOKEYING MATERIAL AS WE HAVE JUST LEARNED THAT IT TOO 
WAS LEFT OPEN. RETURN THE ORIGINAL LOCKS TO THE DEPARTMENT 
FOR EXAMINATION. THEY SHOULD BE SENT VIA COURIER. 

2. IF REPLACEMENT LOCKS ARE NOT READILY AVAILABLE AN 
ACCEPTABLE ALTERNATIVE IS AN EXAMINATION OF INTERNAL PARTS 
TO ELIMINATE ANY POSSIBILITY THAT THE LOCK MECHANISM MIGHT 
HAVE BEEN TAMPERED WITH OR OTHERWISE ALTERED SO AS TO ALLOW 
UNAUTHORIZED PERSONS TO GAIN ACCESS, AT WILL, AT A LATER 
DATE. 
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3. ADVISE DATE LOCKS ARE EITHER REPLACED OR EXAMINED. KISSINGER 
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